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EMERACE OPERATIOMNAL EFFICIENCIES ASSESS RISK APPETITES & BEST PRACTICE

BUILD SOLID FOUNDATIONS

» Begin with clear terms - Define policies. Ts & Cs, and = Define your risk appetite - Set clear boundaries based on your = Define yvour risk threshold - Be clear on how much risk your
procedures from the cutsat. business goals and cash flow neads. business can realistically carry.

» Prevent issues aarly - A proactive approach reduces =« Align with industry and customer base — Tailor your approach = Match toindustry and clients — Align your risk settings with
disputes and dalays. ta reflect sesctor norms and cuestomar baehaviours. sactor norms and client bahaviours.

+ Know your customers well - Understand their structure, + Profile customers by payment performance - Track margins + Track payment behaviours - Monitor invoice-to-payment
stability, and payrmant patterns. across the imdoice-to-payment cycle to spot risk. rands to assess margin and axposure,

= Sat firm, fair terms - Ba clear on payment timelines and s Turn losses into lessons - Analyse past write-offs to prevent = Ask key credit questions - Check if customers ara prioritising
when to say 'no’. rapeat scenarios. payments to others before you.

» Assignroles wisely — Ensure tha right people manage = Be price and margin aware - Transition from annual to = Learn from past losses — Review previous defaults to tighten
cradit and collactions. quarterly pricing revieaws and avoid fixed price contracts. future credit practicas.

= Stay contract-aware — Understand Nov 2023 changes on
late feas and faimess.

Right Customers, Fair Terms: Taking Control of Credit and Combatting Payment Abuse

ANSWER sSTOP START CONTINUE

Do wou offer payment terms? If yes, what are they?

Hawve you needed to chase a customer more than once for
payment?

Do wou use a process or criteria to assess new customers
before offering credit?

Hawve you agreed to unfavourable payment terms just to
win a customer?

What concerns you most about getting paid on time?
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