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Executive Summary

Queensland Leaders is designed to develop the next generation of international corporations headquartered in
Queensland. These businesses are sourced from Queensland’s private and unlisted public company sector, and

nurtured by the Queensland Leaders network to become significant international corporations.
Queensland Leaders is designed to generate the following outcomes:

e Provide private and unlisted public company executives with access to the required knowledge, capital and
networks to grow their business;

e Increase venture capital and private equity investment into the State;

e Increase local management skills and connectivity internationally; and,

* Harness the strength and resources of our business leaders.

Queensland Leaders generates an increase in investment, skills and networks for the private company sector,

creating the next generation of international companies headquartered within the State.
The Queensland Leaders network provides the following outcomes:

e Each year fifteen (15) leading private sector companies will participate as Queensland Leaders Members;

e The Queensland Leaders Partners will provide mentoring and knowledge support for the Members ;

e The Queensland Leaders Sponsors will provide knowledge, mentoring & skills development for Members;

e The Queensland Leaders Advisory Board presides over the whole network, and includes the Hon. Keith De

Lacy, John Allpass, the Hon. Sallyanne Atkinson, and Ben Macdonald.

Queensland Leaders Member’s Opportunity

Queensland Leaders will select fifteen (15) leading private or unlisted public sector Queensland companies to
become Members. Each Member company will receive 12 months’ access to the wider network, focusing on
skilling up the principal/CEO and providing them with exclusive access to investment and market opportunities

through the Queensland Leaders network.

The Queensland Leaders network includes over 50 of the State’s leading business people all focused on assisting
the Member companies with access to knowledge, capital and networks. I invite you to nominate to join and

participate in this exclusive network of leading business minds, which is unique to Queensland.
James Paulsen

Founder & CEO

Queensland Leaders
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Queensland Leaders Operations

Queensland Leaders operates 10 monthly sessions and a graduation dinner commencing August 2008 and running
through until July 2009. These forums focus on the key issues faced by entrepreneurs when growing their
businesses into large international organisations. Each of the Queensland Leaders Members will allocate four and
a half (4.5) hours of time once a month for ten months per year, with a range of further professional development

events also on offer across the year as well. These will be advised on an ongoing basis.

Knowledge based workshops will be presented earlier in the afternoon and delivered by Queensland Leaders
Sponsors. Two mentoring sessions will be provided for a total of one hour, incorporating both professional and
industry mentoring by the Queensland Leaders Sponsors. This is then followed by a cocktail networking reception
incorporating key-note presentations by nationally recognised business leaders. The structure for a typical

Queensland Leaders session is:

Monthly Queensland Leaders Sessions — Typical Structure

Time Presentation

Queensland Leaders Knowledge Workshop

2.10pm Registration and welcome address

2.20pm Knowledge and Leadership Presentation 1

2.50pm Knowledge and Leadership Presentation 2

3.20pm Knowledge and Leadership Presentation 3

4.00pm Mentoring Session 1 — Professional Services

4.30pm Mentoring Session 2 — Professional Services or Industry Mentoring
5.00pm Key note presentation 1 — Queensland Leaders Sponsor

5.10pm Key note presentation 2 — Queensland Leaders Partner

5.20pm Key note presentation 3 — Queensland Leaders Sponsor or Partner
5.40pm Networking with Sponsors, Partners, Advisory Board & Special Guests
6.30pm Close of Networking Reception and end of formal proceedings for the day

All Queensland Leaders event are held at the Brisbane Polo Club with the Graduation Dinner hosted at the
Queensland Club.

© Copyright Corporation Builders 2008 — Queensland Leaders Members Proposal

Presented by Corporation Builders Pty Ltd



Queensland Leaders Members Proposal

Queensland Leaders will select fifteen (15) Queensland Leaders Members from all the nominations received to

undertake and complete the Queensland Leaders process for the year commencing August 2008.

Member companies will be selected from a diverse range of industries, representing varying stages of
development. The Queensland Leaders Member’s opportunity is best suited to dynamic business leaders seeking

efficient access to the knowledge, networks and capital to grow their company to the next stage.

Queensland Leaders provides selected Members with a seat at the table of Queensland’s most influential business
leaders. This exclusive opportunity provides Members with a broad range of education, mentoring and networking
opportunities to assist in accessing investment and growth opportunities for their businesses. Only 15 nominations

are chosen to participate each year as Queensland Leaders Members.

Primary benefits to Queensland Leaders Members:

e Successful Queensland Leaders nominations will be invited to participate within Queensland’s foremost
entrepreneurial network to fast track their company’s growth for twelve months from August 2008;

e Industry and public recognition as the market leader;

e Access to financial networks and skills for further growth opportunities to become the acquirer and not the
acquired;

e Private and confidential access to senior Government and Industry leaders to facilitate business and economic
development opportunities through the network;

e Members will receive access to further investment and business opportunities;

e Access to corporate venturing opportunities through the QL network;

e  Human resource attraction and retention;

e  Year long mentoring opportunity with a variety of professional executives;

e Introductions and ongoing networking with 15 of Queensland’s leading professional services companies.

Queensland Leaders Members will benefit greatly from the level of public relations, media coverage and

promotion that will be generated from being a part of the exclusive Queensland Leaders Network.
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Additional Queensland Leaders Members Benefits

Queensland Leaders Members benefit from a broad range of opportunities developing from the high level contacts

and networks they work with over the 12 month period.
Members will receive the following benefits each year:

e  Attend thirty (30) professional skills and education workshops;

e Attend thirty (30) key-note presentations from successful business leaders sourced from the Partners and
Sponsors;

* Receive fifteen (15) mentoring sessions with leading professional services providers from the QL Sponsors
Network;

e Access to all ten (10) exclusive Networking Receptions throughout the year;

e Increased personal and corporate profile through working with leading Government, industry and business
leaders;

e Access to further capital and business opportunities;

e Benefit greatly from the level of public relations, media coverage and promotion that will be generated from
the development of the QL Network;

e Direct access to the QL Advisory Board members — Hon Keith De Lacy, Hon Sallyanne Atkinson, John
Allpass, and Ben Macdonald;

e Identification of cross-marketing opportunities with the Queensland Leaders network;

e Opportunity to meet with and work directly with key Sponsor companies involved with network;

e The ability to leverage off Queensland Leaders media and marketing opportunities; and,

e On completion, attend a Members Graduation dinner at the Queensland Club and receive a statuette.

The Queensland Leaders Member contribution is $12,500 (+GST) for the year and includes all presentation
materials; notes; catering and entertainment expenses associated with the involvement. This registration is for 1
delegate to attend all events. An extra company delegate can attend for an additional $1,000 (+GST) for the year to

cover all materials and catering.

To formally nominate your company to be a Queensland Leaders Member, please complete the
nomination form and fax back to (07) 3230 8081, complete an online nomination at

www.gueenslandleaders.com.au/members, or phone Stephen Beirne directly on (07) 3230 8087 for

a nomination form to be emailed or posted to you.

The annual schedule of dates & events for Queensland Leaders events is attached.
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Queensland Leaders 2007/08 Member Testimonials

Ben Brown, Director, Pulse Energy

Queensland Leaders has opened up an extensive network of quality contacts that we have been able to work with.
We have had a number of meetings with companies in Hong Kong and China as a direct result of the Mentoring
program. Macarthur Coal has been instrumental in assisting us with new contact and strategic decision making.

Tom Lusch, Managing Director, Platypus Graphics

Queensland Leaders has provided us with the opportunity to meet a diverse range of positive business people. |
have found that I left the sessions with renewed drive and focus, and have benefited from the experience of
regularly meeting with the Mentors and other Members. It is a great environment for meeting people that will give
you perspective on how to help your business go forward.

Dan Drewe, Chief Operating Officer, JTA International
I wanted to take the opportunity to congratulate you on putting together an amazing network and program for
emerging Queensland businesses. I found that the sessions were informative, and the opportunities numerous.

Simon White, International Fundraising Manager, Hear & Say Worldwide
I would highly recommend Queensland Leaders to anyone wanting to move into overseas business ventures. I
invite anyone considering Queensland Leaders to contact me if they would like to discuss the benefits.

Terry Hurst, General Manager, Q-Pharm
Queensland Leaders has provided a broadening of awareness and application of good business management and
leadership. We have developed several working relationships that never would have happened without QL.

Garry Neale. Chief Operating Officer, Redmap Technologies
Queensland Leaders is an efficient and effective process to access the knowledge and people to grow the business.

Rosalind Shaw, Chief Executive, Hawkins Transport
Queensland Leaders has been an excellent experience with access to a wealth of information and influential
networks.

David Henderson, Managing Director, UniQuest
The whole experience has been extremely valuable and we would like to continue our relationship with the
Queensland Leaders network as a Sponsor in the 2008/09 Series.

Darren Clark, Director, Dmand
The last 12 months has opened my eyes to how we can further develop the business internationally. The whole
Queensland Leaders experience has been a once in a lifetime business experience.

Peter Lander, Director, and Nicole Lander, Marketing Director, Battlefield Sports
There is a certain amount of kudos associated with being a Member; Queensland Leaders has certainly expanded
my business knowledge and professional contacts. Our interaction with the Sponsors has been invaluable.

Jamie Pherous, Managing Director, Corporate Travel Management

Queensland Leaders has opened our minds to expanding the business internationally. The network has enabled us
to access the skills to develop the business overseas while the contacts we have met are now assisting us in
building our business.

Lenard Poulter, Founder and Executive Director, Lenards
Queensland Leaders presents a quality network to access and utilize, well done to the team.

Ted Keating, General Manager, Devnet
Excellent presentations, great networking, and a brilliant experience.

Steve Clarke, Chief Operating Officer, QIMR

Queensland Leaders provides the most comprehensive and informative line up of presentations, the mentoring
sessions connect Members with the States leading minds and the networking receptions are an excellent
opportunity to meet the State’s leading minds.

Mike Sullivan, Managing Director and Editor, Business Acumen Queensland Magazine
Queensland Leaders would have to be the business brains trust of Brisbane, very inspirational.
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