Leaders program shows wa

The State Government and top companies are mentoring
Queensland’s new wave of eager businesses, writes Fran Metcalf

SMALL business owner Karen Stan-
ton is on the Premier’s invitation list.

She networks with some of Queens-
land’s most successful corporate oper-
ators and is currently clinching a deal
with American aviation giant The
Boeing Company.

“You would normally not get to
meet those sorts of people as a small
business owner,” said Ms Stanton, co-
owner and managing director of metal
processing firm Heat Treatment
Austral

“After a while, they get to know you
and recognise you. In business, that’s

valuable.”
Treatment Australia, based at
Coopers Plains, was one of 25 com-
panies selected from more than 300 to
take part in the Queensland Leaders
program last year.

The not-for-profit program, set up
in 2006 by investment banker and
now director James Paulsen, was
created to help small and medium-
sized private companies grow by
providing expertise, funding and ac-
cess to some of the state’s most
experienced and successful business
people.

“SMEs (Small and Medium Enter-

prises) are provided with free advice
on issues such as capital raising,
marketing, managing staff and how to
grow,” he says.
“Queensland Leaders is designed to
give smaller companies an insight into
the secrets of how larger, home-grown
companies have become successful.”

Each selected SME attends 10
forums, which include presentations
by three Queensland Leaders spon-
sors, who represent 15 of the state’s top
professional service firms across a
range of different sectors.

After the presentations, members
get 10-minute private mentoring
sessions with two of the speakers and
are then invited to a networking
reception where chief executives
share experiences and anecdotes on
the trials and tribulations of their own
companies.

“The reason companies do Queens-
land Leaders is they identify they want

to grow but they need access to
external expertise and they need to
further develop their networks beyond
their own industry,” Paulsen says.

Each company pays $13500 for a
three-year membership to Queens-
land Leaders. After the initial series of
executive forums, networking func-
tions and quarterly professional devel-
opment programs are offered.

Paulsen says the program was
originally created to enable private
owned companies like Heat Treat-
ment to remain on home soil.

“I was seeing everyday iconic
Queensland companies being taken
over or their head offices moving
south,” he says.

“A lot of that is because of a lack of
access to funding, both equity and
debt.

“Queensland Leaders works with
companies like Morgans to identify a
broad range of funding services.”

But it's not all about funding, he
says. By the end of the program, each
organisation had the chance to make
15 new key professional service
relationships.

Stanton says she received advice on
how to market and promote Heat
Treatment’s move into the aerospace
market as well as tips on improving
customer service.

“We came across spectacular peo-

ple at that program,” she says.
There are opportunities to gain
access to business professionals you
would not ordinarily get in a small
business.

“We still have contact with quite a
few of those sponsors who did the
mentoring and still use them regularly
for advice.”

Flight Centre executive general
manager Shannon O'Brien says he
signed up as a sponsor because
Queensland Leaders offered a large
network of SMEs, many of which
make significant yearly investments in
corporate travel.

The State Government is also one
of the sponsors.

“We've been there when the Prem-
ier, the Treasurer and the Federal

()rpmmon Leader spoke and I'm
talking to a room of 30 or 40 people,”
Stanton says.

“We also got to have a one-on-one
conversation with them. 1 have con-
tacts in their office now so I can ring
them and ask advice on where to go
for funding or resources.

“We often get invited to Premier’s
functions and I've been to a couple of
private functions in the aty with the
Treasurer.”

Paulsen says 47 companies have
completed the program..

“We are currently going through
the process of meeting with organis-

ations that have nominated them-
selves or been referred for next year's
program,” he says.

“We want a broad, diverse range of
industry sectors but ones that also
have a fire in the belly.”

Nominations close October 14. Visit
www.queenslandleaders.com.au
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Brisbane based head office
Are you capable of bringing a strategic edge to our People function?

Can you lead significant change programmes, Incdluding major changes In the human resources activities in a fast
paced and high growth business?

Operating in a niche segment of the halr and beauty industry, this Australasian subsidiary of a private investment
backed global business has experienced unprecedented, sustained growth. The People Director will focus the
HR function on becoming more strategi to meet the constantly changing demands of the local business as well
as deploying Global People initlatives.

This appointment will be a key senfor role within the leadership team, reporting directly to the Managing Director.
A key requirement will be your abllity to demonstrate practical experience In coaching and supporting a leadership

team to achieve challenging business targets, complemented by your strong generalist Human Resources
background

A driven professional with the strength of character and personality, who has exceptional HR knowledge and
prior experience within a retall field sales business, will flourish in this role. It is essential you are willing to be
"hands on® and lead from the front

A six figure salary, plus incentives, will be paid reflecting both the importance of the position to the strategic
direction of the business, and the experience of the successful candidate.

VotedAustralla's Favourite Recrulter seek annualrecruitment awards, ‘06,07 &'08 (arge generalistategory)

david

recruitment

PLEASE CONTACT
Desley Boyd B.€d or Kelly Howard 8.€d quoting ref no. 31414 at
hotjobs@d-r.com.au or phone 07 3023 1000.

ARDENT

Attractive remuneration package

Ardent Lelsure IS one of Australly’s most successiul listed lelsure asset owners and operators and has a premium
portfolio which Includes Dreamworld, WhiteWater World, AMF & Kingpin Bowling, dAlbora Marinas and Goodiife
Health Clubs. Through strategic Investment In these key assets and key people, It has established Itself as a
highly successful business with a dynamic, entrepreneurial culture, and Is well positioned for future acquisition
and expansion.

To achieve critical business milestones, Ardent Leisure seeks a Group Business Systems / IT Manager to provide
Innovative, bespoke Information technology and business solutions for the group. Reporting to the Group CFO,
this role will require you to

* Ensure the IT strategy Is robust and supports complex, evolving businesses;

* Provide a superior level of support and governance across all Information systems and Infrastructure induding
ERP, CRM, retall POS, business intelligence, membership and messaging:

* Project manage key Initiatives to ensure commonality and a consolidated solution across ERP, business
Intelligence, shared services, Intranet and e-communication;

* Bulld strong relationships with a range of Internal and external stakeholders, and

* Lead, mentor and support a diverse IT team

This role of fers numerous strategic and operational challenges for a professionally qualified individual with a track

record of achlevement and currently working as the Group IT / Business Systems Manager In a similar complex

environment. A true leader with a practical approach, who can communicate effectively and bulld exceptional

relationships ultimately enhancing the customer experience, will thrive here.

Voted Australia's Favourite Recrul ter seek annualrecrultment awards, 06,07 &°08 (large generalist cate gory)

davidson

recruitment

PLEASE CONTACT
Kelly Howard B.€d quoting ref no. 31572 at
hotjobs@d-r.com.au or phone 07 3023 1000.
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